
AGENDA 
JAMES CITY COUNTY BOARD OF SUPERVISORS 

RETREAT 
LAW ENFORCEMENT CENTER CONFERENCE ROOM 

4600 OPPORTUNITY WAY 
WILLIAMSBURG, VA 23188 

March 2, 2024 
8:00 AM 

 

A. CALL TO ORDER 

B. ROLL CALL 

C. FACILITATED DISCUSSION/ACTIVITY 

D. BOARD DISCUSSIONS / GUIDANCE 

 1. Strategic Plan Input 

 2. Red Light and School Speed Zone Cameras 

 3. Government Center 

 4. Human Resources 

 a. Pay and Classification Study 

 b. Benefits 

 c. Collective Bargaining 

 5. Community Development 

 a. Zoning Ordinances/Comprehensive Plan 

 b. Workforce Housing 

 c. Transportation/Sidewalks/WATA Bus Stops 

 6. Budget Guidance and Process 

E. ADJOURNMENT 

 1. Adjourn until 5 pm on March 12, 2024 for the Regular Meeting 

 


