AGENDA
JAMES CITY COUNTY ECONOMIC DEVELOPMENT AUTHORITY
REGULAR MEETING
101 MOUNTS BAY ROAD, BLDG. D, WILLIAMSBURG, VA 23185
April 15, 2025
4:00 PM

CALL TO ORDER

ROLL CALL

APPROVAL OF MINUTES

1. December 17, 2024, Minutes

2. February 18, 2025, Minutes
FINANCIAL REPORTS

1. December 2024 Financial Reports

2. January 2025 Financial Reports

3. February 2025 Financial Reports

4, March 2025 Financial Reports
CLOSED SESSION

NEW BUSINESS

1. Shop Local Boost Summary - Terry Banez
2. Present Draft FY26 Budget

OLD BUSINESS

LIAISON REPORTS

DIRECTOR'S REPORT

1. March Director's Report
UPCOMING DATES OF INTEREST

1. May 6, 2025 - Business Appreciation Event at Alewerks from 4-6 p.m.
2. May 20, 2025 - EDA Regular Meeting

ADJOURNMENT



