
AGENDA 
JAMES CITY SERVICE AUTHORITY BOARD OF DIRECTORS 

RETREAT 
JCSA OPERATIONS CENTER 

119 TEWNING ROAD, WILLIAMSBURG, VA 23188 
January 27, 2026 

8:30 AM 
 

A. CALL TO ORDER 

B. ROLL CALL 

C. PRESENTATION(S) 

 1. Administration 

 a. Strategic Plan 

 b. Groundwater Trading 

 c. Organizational Updates 

 d. FY 27 Budget 

 e. AMI 

 2. Water 

 a. Update on Groundwater Withdrawal Permit 

 b. Water Supply/Gradient Study 

 3. Sewer 

 a. Sewer Capacity Study 

 b. Neighborhoods in Primary Service Area on Septic 

D. BOARD DISCUSSIONS/GUIDANCE 

E. ADJOURNMENT 

 1. Adjourn until 5 pm on February 10, 2026 for the Regular Meeting 

 


