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AGENDA
JAMES CITY COUNTY BOARD OF SUPERVISORS
RETREAT
Legacy Hall, 4301 New Town Avenue, Williamsburg, VA
March 12, 2022
8:30 AM

CALL TO ORDER

ROLL CALL

PRESENTATIONS

BOARD DISCUSSIONS / GUIDANCE

Staff Recruitment and Retention

Borrowing to Accelerate Projects

1.
2
3. Project Discussion
4 Miscellaneous
5

Tour of Courthouse Green Properties (optional)
ADJOURNMENT

1.  Adjournuntil 1 pm on March 22, 2022 for the Business Meeting



DATE:

TO:

FROM:

SUBIJECT:

ATTACHMENTS:

Description

REVIEWERS:
Department
Board Secretary

AGENDA ITEM NO. D.1.

ITEM SUMMARY

3/12/2022
The Board of Supervisors
Scott Stevens, County Administrator

Staff Recruitment and Retention

Type

Reviewer Action Date
Saeed, Teresa Approved 3/4/2022 - 12:42 PM



DATE:

TO:

FROM:

SUBIJECT:

ATTACHMENTS:

Description

REVIEWERS:
Department
Board Secretary

AGENDA ITEM NO. D.2.

ITEM SUMMARY

3/12/2022

The Board of Supervisors

Scott Stevens, County Administrator

Borrowing to Accelerate Projects

Type

Reviewer Action Date
Saeed, Teresa Approved 3/4/2022 - 12:41 PM



DATE:
TO:
FROM:

SUBIJECT:

ATTACHMENTS:

Description

REVIEWERS:
Department

Board Secretary

e e A o

AGENDA ITEM NO. D.3.

ITEM SUMMARY

3/12/2022
The Board of Supervisors
Scott Stevens, County Administrator

Project Discussion

Future Government Complex

Library Renovation or Expansion

Rural Land Protection

Competition Pool

General Services Complex

Human Services Renovation or Relocation
Park Projects CIP Review

Schools CIP Review

Other Projects

Type

Reviewer Action Date
Saeed, Teresa Approved 3/4/2022 - 12:40 PM



DATE:

TO:

FROM:

SUBIJECT:

M

ATTACHMENTS:

Description

REVIEWERS:
Department
Board Secretary

AGENDA ITEM NO. D A4.

ITEM SUMMARY

3/12/2022
The Board of Supervisors
Scott Stevens, County Administrator

Miscellaneous

Government Discussion of State Maintenance Code
Strategic Plan Refresh

Marijuana referendum requirements

Mowing Criteria for County to consider

Other topics

Type

Reviewer Action Date
Saeed, Teresa Approved 3/4/2022 - 12:39 PM



AGENDA ITEM NO. D.5.

ITEM SUMMARY
DATE: 3/12/2022
TO: The Board of Supervisors
FROM: Scott Stevens, County Administrator

SUBJECT: Tour of Courthouse Green Properties (optional)

REVIEWERS:
Department Reviewer Action Date
Board Secretary Saeed, Teresa Approved 3/4/2022 - 12:39 PM



AGENDA ITEM NO. E.1.

ITEM SUMMARY
DATE: 3/12/2022
TO: The Board of Supervisors
FROM: Teresa J. Saeed, Deputy Clerk

SUBJECT: Adjourn until 1 pm on March 22, 2022 for the Business Meeting

REVIEWERS:
Department Reviewer Action Date
Board Secretary Saeed, Teresa Approved 3/4/2022 - 9:43 AM
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